@SAC AND FOX NATION ORGANIZATIONAL CHART

Sac and Fox Nation Constitution

Governing Council
Article Il
(All Members 18 or older)

Powers to review Actions

Election
Board

\

v

|

Business Committee
Article 1l
Elected Officials

Chief J
<

Second Chief
Treasurer
Secretary

Committee Member

A 4

v

\ 4

v
Grievance Committee

Article IV
(Elected by Governing Council)

Departments Directly
Supervised by BC

Office of the Government
Enrollment

Chief Financial Chief of Staff
Officer
A\ 4 A\ 4
DEPARTMENTS PROGRAM DEPARTMENTS
OVERSEEN OVERSEEN
1. Finance 1. USDA Food Distribution Program
2. Realty
2. Property & 3. Environmental Services
Procurement 4. Health Services
3. RAP 5. Human Services
Department a. Title VI Elders
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© o NO

16. Juvenile Detention Center
a. Re-Entry Second Chance

b. Social Services

Indian Child Welfare
. Human Resources
. Historic Preservation
. Education
10.
11.
12.
13.
14.
15.

Language
Library
Newspaper

Self-Governance
a. Contracts

Facilities and Maintenance
Information Technology

Policy Analyst

Economic Development

Department

Tribal Attorney

6. Police Department

a. Child Protective Services
Transportation Department

8.  Grant Writing Department

v Eal

~

Works in cooperation with

f—
o —

" —

—
- T —
" —

Power to Review Actions

C—

Judiciary (Courts)

Article V

A

Supreme Court
(5 Justices — BC selects, GC
Confirms)

J

N

>

Attorney
General

District Court

A\ 4

Wholly Owned Enterprises

b

Sac & Fox Sauk
Tribe Business
INC. Enterprises

Casinos
(Sac and Fox
Casino and
Blackhawk

Casino)

'

Commissions

v

A 4

v

Tax Gaming Housing
Commissioners Commissioners Commissioners
(5BC (3BC (5BC
Appointed) Appointed) Appointed)

\ 4 \ 4 \ 4
Tax Gaming Housing
Commission Commission Authority




JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

OFFICE OF THE GOVERNMENT ORGANIZATIONAL CHART

Directly Supervised Departments:

1.
2.
3.

Nouwas

Enrollment

Policy Analyst

Economic Development
Department

Tribal Attorney

Police Department
Transportation Department
Grant Writing Department

Business Committee

Elected Officials
Principal Chief
Second Chief

Secretary
Treasurer
Committee Member

Commissions (appointed)

pPwNPE

Gaming Commissioners
Housing Commissioners
Tax Commissioners

Sauk Business Enterprises
Board

Approved by the BC on:

\

11/24/2015

NV AW

Committees
1.
2.

Rodeo Committee
Elders Advisory
Committee

Activity Committee
Pow-Wow Committee
Employee Committee
Veterans Honor Guard
NAGPRA/Repatriation
Women'’s Auxiliary

R v
- Senior v v
Executive Chief of Staff Chief Financial
Assistant Officer
Training Only
v
Executive
Assistants #1-#2
A\ 4 \ 4
Program Finance
Directors Department
Directors
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@ AC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

ENROLLMENT DEPARTMENT ORGANIZATIONAL CHART

11/24/2015

SECRETARY (Elected)

Enrollment Specialist

|

Enrollment Assistant
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@ AC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

POLICY DEPARTMENT ORGANIZATIONAL CHART

11/24/2015

Business Committee

A 4

Policy Analyst
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@ AC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

ECONOMIC DEVELOPMENT DEPARTMENT ORGANIZATIONAL CHART

Approved by the BC on:

11/24/2015

Business Committee

A 4

Executive Director of Economic
Development

A 4

Administrative Assistant
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

TRIBAL ATTORNEY DEPARTMENT ORGANIZATION CHART

11/24/2015

Business Committee

Tribal Attorney
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

POLICE DEPARTMENT ORGANIZATIONAL CHART

Business Committee

Chief of Police

Operations Supervisor

Captain

Y

Fire

Housing

Department Authority Officer

Approved by the BC on:

Investigations, Court
Services, Probation and
Juvenile Affairs Division

Patrol Division
Supervisor (1)

A 4

Emergency
Management

v

A 4

Officer
(1)

| Protective

.. Services —

e e offe
) Adult Officer

(1)
11/24/2015

SFNFTC
Operations
Officer (1)

Capital
Security
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

TRANSPORTATION DEPARTMENT ORGANIZATIONAL CHART

11/24/2015

Business Committee

A 4

Director of Transportation
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

GRANT WRITING DEPARTMENT ORGANIZATIONAL CHART

11/24/2015

Business Committee

A 4

Grant Writer/Planner
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Approved by the BC on:

SAC AND FOX TRIBE INC. ORGANIZATIONAL CHART

11/24/2015

Business Committee

A 4

Sac and Fox Tribe Inc Board

(5 Appointed Members)
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

SAUK BUSINESS ENTERPRISES ORGANIZATIONAL CHART

11/24/2015

Business Committee

A 4

SAUK BUSINESS ENTERPRISES
BOARD -

3 Appointed Members by BC

A

Casino Operations
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@ AC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

SAC AND FOX GAMING COMMISSION ORGANIZATION CHART

Business Committee

v

Gaming Commissioners
(Chief Appoint, BC Confirm)
3 Commissioners

v

Executive Director

A 4

A 4

Surveillance Manager

Internal Auditor

y v

Surveillance Surveillance
Technician Supervisors
\ 4
Surveillance
Observers
Approved by the BC on: 11/24/2015

A 4

Senior Licensing
Investigator

A 4

Licensing
Investigators

A 4

A\ 4

Compliance Manager

Executive Assistant

!

Compliance
Officers
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

11/24/2015

TAX COMMISSION

Business Committee

Tax Commissioners (Appointed by BC)

5 At Large Members

\ 4

Director of Tax Commission

|

Tax Clerk
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

CHIEF FINANCIAL OFFICER ORGANIZATION CHART

Business Committee

\ 4

/

RAP Department

Chief Financial Officer

\

Approved by the BC on:

\ 4

Property and
Procurement

Finance Department

11/24/2015
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

FINANCE DEPARTMENT ORGANIZATION CHART

CHIEF FINANCIAL
OFFICER

A 4

Director of Finance

\ 4 A 4

\ 4 \ 4 A 4

Staff Accountants Payroll Technician Accounts Payable Accounting Technician Cashier
(2) (1) Technician (1) (2) (1)

Approved by the BC on: 11/24/2015 14 |Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

PROPERTY AND PROCUREMENT ORGANIZATIONAL CHART

CHIEF FINANCIAL
OFFICER

A 4

Director of Property and
Procurement

\ 4

A 4

Procurement Assistant

Approved by the BC on:

Inventory/Travel
Specialist

|

11/24/2015

Shipping/Receiving Clerk
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

REVENUE ALLOCATION PLAN (RAP) DEPARTMENT

CHIEF FINANCIAL
OFFICER

A 4

RAP Manager

\ 4
RAP Assistant

Approved by the BC on: 11/24/2015 16 |Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

CHIEF OF STAFF ORGANIZATIONAL CHART

Office Manager of
Multipurpose
Center

Approved by the BC on:

11/24/2015

—

Business Committee

Chief of Staff

\

a.

Program Directors for:
USDA Food Distribution Program
Realty
Health Services
Environmental Services
Human Services
Title VI Elders
Indian Child Welfare
Human Resources
Historic Preservation
Education

. Language

. Library

. Newspaper

. Facilities and Maintenance
. Information Technology

. Self-Governance

a.

Contracts

16. Juvenile Detention Center

a.

Re-Entry Second Chance Program

Administration
Building
Receptionist and
Mail Clerk
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‘9’ AC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

USDA FOOD DISTRIBUTION PROGRAM ORGANIZATION CHART

Chief of Staff

USDA Director

Stroud Inventor Shawnee Program
Certification Mana e?'/ Certification Support
Manager & Manager Specialist
[
[ [
Receptionist/ Stroud Shawnee | | Certification
Certifier Distribution Distribution Specialist B
Manager Manager
L Distribution || | Warehouse || | Certification
Clerk/Driver A Inventory/Asst Assistant
Distribution
— Clerk/Outreach
Driver
Approved by the BC on: 11/24/2015 18| Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

REALTY DEPARTMENT ORGANIZATION CHART

CHIEF OF STAFF

\ 4

Director of Realty

\4 A 4 l

Realty Specialist #1 Realty Specialist #2 Realty Specialist #3

Probate Leases Oil and Gas

Approved by the BC on: 11/24/2015 19| Page



fn‘, SAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Sac and Fox Nation Health Services Program

Business Committee

Chief of Staff
l
Health Director
CAC/Safety Officer
Medical Director
Administrative Assistant
I l I | | | |
Heglth Business Contr?ct Health Behavioral « Physician II oL Registered
Infqrmatlon Mgr./ Office Mgr. Services Mer. Health Mgr. * Physician Asst. Iz\l/r[macy Dietitian
Privacy Officer I I I * Physician Asst. II gr
~ AR Clerk * CHS Tech « Administrative , . .
* CHS Tech 11 Assistant . ¢ Pharmacist I Phy§10a1 Theraplst

* HIM Lead Coder « CHS Tech III . SSSI.S la ?N K Dlrectgr of * Pharmacy Physical Therapist I1
* Health Info. . . * CHS Tech IV ] Soﬁla orxet Nursing Tech

Medical Coder Special Projects | | CHS Specialty Clerk ubstance Laboratory Mgr.

Mgr. Abuse Counselor .

* Health Info. Tech. . [ I Radiology Mgr.
« Health Info I * Tribal Youth

R ds . / - — * Custodian Coordinator *LPNI CHR Case

ecord scannet * Exercise Specialist e Custodian3 | *LPNII Coord. Mgr. * Lab Asst./X—Ray|
Indexer » Staff Administrative * LPN Il |
Assistant *LPN IV + CHR 1
Patient Benefits Mgr. * Ward Clerk | |, CHR 11
I * Transporter I
* Transporter II
* Patient Benefits Coordinator

Approved by the BC: 11/24/2015

* Reception Clerk I
* Reception Clerk IT
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

OFFICE OF ENVIORNMENTAL SERVICES (OES) ORGANIZATION CHART

CHIEF OF STAFF

Director of Environmental
Services

A\ 4

Environmental Specialist #1
Air Quality

A\ 4

Approved by the BC on: 11/24/2015

Environmental Specialist #2
Water Quality

|

Environmental Technician
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

HUMAN SERVICES ORGANIZATIONAL CHART

CHIEF OF STAFF

'

Director of Human Services

\ 4
Human Services Administrative Title VI Elders Program Coordinator
Assistant
Title VI
v Manager [
Social Services Social Services 3 il
Specialist < Manager
y \4 A
Adult Head Contractors —
Protective Cook Meal
Services Delivery,
NICOA,
] .. ; . ; . Caregivers
(e > Denotes supervisory duties if primary supervisor is unavailable)

Approved by the BC on: 11/24/2015 22| Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

INDIAN CHILD WELFARE (ICW) PROGRAM ORGANIZATION CHART

Approved by the BC on:

CHIEF OF STAFF

Director of Indian Child Welfare

A\ 4

\ 4

Child Welfare Specialist #1

Child Welfare Specialist #2

11/24/2015
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HUMAN RESOURCES DEPARTMENT

CHIEF OF STAFF

A 4

Director of Human Resources

A 4

Human Resources
Assistant

Approved by the BC on: 11/24/2015 24 |Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

HISTORIC PRESERVATION AND NAGPRA PROGRAM ORGANIZATIONAL CHART

Approved by the BC on:

11/24/2015

CHIEF OF STAFF

A 4

Historic Preservation Officer

A 4

Tower Construction Notification
System (TCNS) Coordinator
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

EDUCATION PROGRAM ORGANIZATIONAL CHART

CHIEF OF STAFF

A\ 4

Director of Education

A 4 A 4

Education Specialist - Education Specialist -
JOM Coordinator Higher Education

Approved by the BC on: 11/24/2015 26| Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

LANGUAGE PROGRAM ORGANIZATIONAL CHART

CHIEF OF STAFF

A 4

Director

|

Sauk Language Coordinator

(1)

A 4

Administrative Assistant

(1)

11/24/2015

A 4

Sauk Language Instructor

(2)
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

LIBRARY SERVICES PROGRAM ORGANIZATIONAL CHART

CHIEF OF STAFF

\ 4

Director of the

Sac and Fox Library

A\ 4

Historical Researcher

A 4
Library/Archives Technician

(In Charge in Director’s absence)

Approved by the BC on: 11/24/2015 28| Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

NEWSPAPER ORGANIZATIONAL CHART

CHIEF OF STAFF

A 4

Newspaper Editor and Chief

Approved by the BC on: 11/24/2015 29| Page



JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

FACILITIES AND MAINTENANCE ORGANIZATIONAL CHART

CHIEF OF STAFF

\ 4

Director of Facilities and
Maintenance

|

A 4

Maintenance Technician Leader

Maintenance Administrative
Assistant

A

\ 4

Maintenance Custodians (3) Shawnee

Technicians (5)

Custodian (1)

Approved by the BC on:

11/24/2015

!

CPO Manager
(Pool)

v

Lifeguards
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

INFORMATION TECHNOLOGY (IT) ORGANIZATIONAL CHART

CHIEF OF STAFF

\ 4

Director of Information
Technology -

A 4

PC Technician

\ 4

11/24/2015

IT Assistant
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

Approved by the BC on:

SELF-GOVERNANCE ORGANIZATIONAL CHART

CHIEF OF STAFF

\ 4

Director of Self Governance—

A 4

Self-Governance Specialist

\ 4

11/24/2015

Contracts Specialist
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

JUVENILE DETENTION CENTER ORGANIZATIONAL CHART

CHIEF OF STAFF

\ 4

Facility Director

v

'

v

v

y

Maintenance Supervisor

Maintenance Leadman

Maintenance Tech

Housekeeper 1 and 2

Approved by the BC on:

Administrative Assistant
Case Manager
Receptionist / Secretary

Substance Abuse Counselor

Shift Managers

Kitchen
Coordinator

Resident Advisors

11/24/2015

Cook 1and 2

Second Chance
Re-Entry Program
Manager
DeWayne Wilson x 4045
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JSAC AND FOX NATION INTERNAL DEPARTMENT ORGANIZATIONAL CHARTS FY 2016

TRIBAL COURTS ORGANIZATIONAL CHART

Supreme Court

Tribal Court Administrator

A 4

Deputy Court Clerk

Approved by the BC on: 11/24/2015

(5 Justices)
Attorney General
= = = = = = — )
Greg Bigler
v
District Court
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